DenepajbHasi MTHHOBAMOHHASA IJIOMAAKA «OT 3HaHUIl K yMeHusim, ot TPU3

K MH/KCHEPHOH NPaKTHKe B I0NOJHUTEJIbHOM 00pa30BaHNH AeTeiD)

SWOT-anamu3 'BY 1O Cankr-IleTepOyprckoro ropockoro meHTpa JeTcKoro
TexHudeckoro Teopuectsa ('Y 1O CIIoI'IATT)

CuiibHbIE CTOPOHBI:

° HaJIn4ue JOKYMEHTOB,
perIaMEHTUPYIOIIMNX JIESITEIBHOCTD 10
peanuzanuu OUII;

° BBICOKHH COLMAIbHBIN
aBTOpuUTeT yupexaeHus B Cankr - [lerepOypre,
Poccuiickoit denepanmu;

° 3aMHTEPECOBAHHOCTh
WCITOJTHUTEIICH 1 TTOTpeOuTENICH B pean3aiuu
npoekra OUIT;

° HAJIA4YHNE CUCTEMBI
B3aUMOJEHCTBUS JETCKUX O0ObEIUHEHUN U
IeJaroros;

° BBICOKMI YPOBEHb PEATU3YEMbBIX
00111epa3BUBAIOIINX U JTOCYTOBBIX MPOTPaMM
10 pa3JIMYHbIM HAMPABJICHUAM JICATEILHOCTU
IETCKUX 00beuHEHNH, B TOM uncie TPI3;

° BBICOKOKBAITN(DUIIMPOBAHHEIE
MEIarOrM4eCKUe KaJphl I peaanu3alun
npoekta ®UII, nocTosHHO
COBEPIICHCTBYIOIIUE CBOU MpodeccnoHanbHbIe
KOMIIETEHIINY;

) BBICOKAs! MPOJAYKTUBHOCTh
CHUCTEMBI METOAUYECKOTO COMPOBOKICHUS U
BHYTPU(UPMEHHOTO MOBBIIICHUS
KBaJTM(DUKAIIMH TTeJarOTUYECKUX PAOOTHUKOB;

° HaJIu4ue
BBICOKOTEXHOJIOTHYHOTO 000PY/IOBAHHS;

° HAJIUYHE COIUAIbHBIX
napTHepoB (0Opa3oBaTeNbHbIE YUPEKICHUS U
yUpexXJIeHus KyJIbTyphl, Ou3Heca,
npeanpustysi, BY3b1), noaaepxuBarommx
peanu3anuio npoexkra GUIIL.

Caa0ble CTOPOHBI:

J 0TCyTCTBUE C(HOPMUPOBAHHOU
MO3UIUH 110 OTHOILEHUIO K JEATEIIbHOCTH
JETCKUX 00beTUHEHHH 110 (OPMUPOBAHUIO OCHOB
MHKEHEPHOTO MBIIICHUS C UCIIOJIb30BAHUEM
TPU3-unCcTpyMEHTapHs Y YaCTH ME€1aroros;

o HEJOMIOHUMAaHHE MearoraMu
Heo0X0IUMOCTH (HOPMUPOBAHUS OCHOB
WHKEHEPHOTO MBIIIJICHUS C UCIIOJIb30BAHUEM
TPU3-uncTpyMeHTapus y 00ydaromuxcs 4epes
pa3paboTKy (KOPPEKTUPOBKY) MPOTPaAMM;

o cinabasi ”HHOBAIIMOHHAS
aKTUBHOCTbH OT/ICTIbHBIX M€/1aroroB.;

o HEJO0CTAaTOYHOE UCIIOJIB30BaHUE
COBPEMEHHBIX NEIarOTHYeCKIX TEXHOIOTHIA JUIs
¢ dexTrBHOrO GOPMUPOBAHUS OCHOB
uHXeHepHoro MbiiuieHus, TPU3 u
(GYHKIIMOHATIBLHON TPAMOTHOCTH y 00YUaIOINXCS;

. He Bceraa 3 GheKTUBHOE
UCTIOJIb30BaHUE U(POBBIX TEXHOJIOTHIA U
BBICOKOTEXHOJIOTHYHOTO 000pYy/10BaHUS.

Bo3moxknocTH:

. UCTIONIb30BaHUsl (PMHAHCOBBIX,
KaJIPOBBIX, TPO(HECCHOHATBHBIX,
MaTepHaTbHBIX, MHTEJUIEKTYaIbHBIX,
TEXHUYECKUX, IPOCTPAHCTBEHHBIX U
WH()OPMAITMOHHBIX PECYPCOB UCTIOTHUTEIIEH 1

Yrpo3swbl:

. HU3Kas ColManibHasi MOTHBALUSA
JIeTel U MOJIOCKH,

J YCUJIEHHE KOMMEpPIUATU3aAlNH
COIIMANIbHBIX OTHOIIIEHUH B OOIIECTBE;

L4 HaJIN4YHUEC CTCPCOTHUIIOB B




naptHepoB npoekra OUII;

. co3nanus YHPeKTUBHON
CHUCTEMBI (MOJIENH) 110 (POPMHUPOBAHUIO OCHOB
WH)XEHEPHOT'0 MBIIIJIEHUS C UCIIO0JIb30BAHUEM
TPU3-uncTpyMeHTapus U PYHKIIMOHATBHOM
IPaMOTHOCTH y 00yYaOINXCS;

° ncnoab3oBanue CITIOILIATT
KaK IUIOMIAJKH ISl pa3padOTKU M peau3aiu
HOBBIX IPOTpaMM 1O (POPMHUPOBAHUIO OCHOB
WHXEHEPHOT'0 MBIIIJIEHUS C UCIIO0JIb30BAHUEM
TPU3-uncTpymMeHTapus U QyHKIIMOHATBHOM
rPaMOTHOCTH B AETCKUX OOBEAMHEHUSAX
TEXHUYECKON HAIPaBJICHHOCTHU C
HCIIOJIb30BaHUEM IIU(PPOBBIX
MH(OPMALIMOHHBIX TEXHOJIOTHH U
BBICOKOTEXHOJIOTMYHOT0 000PY0BaHMUS;

. BOBJICYEHUE HOBBIX
MIPEACTABUTENEH MOJIOJIEKHU B JEATEIbHOCTh
JIETCKUX 00bEIMHEHHIA;

. MIPUBJICYEHUE MOJIOIBIX
ME€JaroroB-CcrealucTOB s peau3aluu
npoekra OUIT;

. UCIONIb30BaHue IUPPOBOI
nH(}OPMaLMOHHON 00pa30BaTEIbLHON CPEIbI
CIIoI'tATT.

Me1arornyeckoi MpakTuke (IOMUHUPOBAHHE
TPaIUIMOHHBIX (hOpM pabOTHI, YaCTUYHOE
KOIIMPOBAHUE IIKOJbHONW CUCTEMBI O0YyUEHU);

. neperpyska yJaluxcs B IKoJIe, ee
3HAYUTEIBHOE BO3PACTAHHUE B CTApIINX KIIAccax;

. YCUJIEHHE KOHKYPEHLIUHU B CBSI3H C
paclIpeHreM JONOJHUTEIBHOTO 00pa30oBaHus
Ha 0a3e 001meo0pa3oBaTeNIbHBIX OpPraHU3aALN.

BoiBoabl no SWOT-ananusy
1. Vupexnenue o0Onagaer psSaoM NPEUMYIIECTB, BKIIOUYas BBICOKHI COIMANbHBIN
ABTOPUTCET, 3aUHTCPECOBAHHOCTh YYAaCTHUKOB W HAJIUYHC KBaJ'II/I(l)I/IIII/IPOBaHHLIX KaJpoB.
D710 co3/aeTr GiaronpusiTHBIC YCIOBUS ISl YCIEITHON pean3alii MPOEKTOB U PAa3BUTHS

TBOPYECKUX CIIOCOOHOCTEN AETEH.
OCHOBHBIE CHIILHBIE CTOPOHBI:

o Hanuuwme permaMeHTHpYIOLMEN JOKYMEHTAIMU U YETKUX MTPOLIEYD.

o BbIcokuil ypoBeHb JOBEPHS U YBaXKEHUS CPEIH OOLIECTBEHHOCTH.
o 3aumHTepecOBaHHbIE UCIIOJHUTEIN U OTPEOUTENH.
o Cucrema B3auMoJI€HCTBUA MEX/Y AETCKUMHU OObEIMHEHUSMH U TIelaroraMu.

o

o O O O

Pa3zHoobOpa3ue nporpaMm U HampaBiIeHUH eSTETbHOCTH.

KBanuuunpoBaHHbIil IpenojaBaTeIbCKUil COCTaB.

O¢ddexTuBHAs CUCTEMa METOINYECKOTO COIIPOBOXK/ICHHUS U MOBBIIIEHNS KBaJTU(DUKAIUH.
Hcnonb30BaHue BEICOKOTEXHOJIOTMYHOTO 000PYOBaHUS.

[Tonnepkka co CTOPOHBI COLIMATIBHBIX MapTHEPOB.

OTH NPEUMYILECTBA MTO3BOJISIOT YUPEXKICHHUIO 3 (HEeKTUBHO (DYHKIIMOHUPOBATH U JOCTUTATh

IMOCTaBJICHHEBIX LICICH.

2. HecmoTpss Ha CHIIBHBIE CTOPOHBI, CYIIECTBYIOT HEKOTOpPBhIE OTPAHWYCHHUS, KOTOpHIC
HEOO0X0/MMO YUYUTBIBATh M yCTpaHsThb. Hampumep, HeqocTaTodHash OCBEJOMIIEHHOCTb
HEKOTOPBIX NEJaroroB O BaXHOCTH WH)KEHEPHOTO MBIIUICHHSI M COBPEMEHHBIX




00pa30BaTEeNbHBIX MOAXOM0B. DTO MOXET IPHBECTH K CHIDKEHHIO S(PPEKTUBHOCTH
00y4eHUs ¥ OTPAaHWYCHUIO BO3MOKHOCTEH YUCHHUKOB.
OcHoBHBIE clTa0ble CTOPOHBI:

HenocraTok noHMMaHus 3HAYMMOCTH UHKEHEPHOI'O MBILIUICHHUS.
Huskuii ypoBeHb MHHOBALIMOHHOM AKTUBHOCTHU CPEIU MIPENOAABATEIICH.
OrpaHn4eHHOE IPUMEHEHUE COBPEMEHHBIX I1€JarOTMUYECKUX TEXHOJIOTUH.

o O O O

Henocratouno 3¢ pekTuBHOE NCTIOTBE30BaHNE ITUPPOBBIX HHCTPYMEHTOB U
000pyI0OBaHuUs.

OTH npobIeMbl TPEOYIOT BHUMATEIBHOTO PACCMOTPEHUSI M BHEIPCHHUS COOTBETCTBYIOIIUX MEp
10 YIAYYIIEHUIO CUTYallUH.

3. OpI‘aHI/I?;aI_[I/ISI HUMCECT 3HAYUTCIBHBIC BO3MOXHOCTH JJIA I[aJIBHGfILLIeFO poCTa U pa3BUTHA.
OcCHOBHBIC HaITpaBJICHHUA BKJIKOYAIOT:

o Yiyuuienue pUHAHCOBOH MOAJICPKKU U IPUBJICUCHHE JOMOTHUTEIBHBIX PECYpPCOB.

o Co3nanune 3ppekTUBHBIX MOzETeH 00yUeHHSI HHKCHEPHOMY MBIILICHHIO.

o IlpuBneueHre MOJIOBIX TAJTAHTIMBBIX NIEIarOroB.

o Pacmupenue ucnoib30BaHUs UPPOBBIX TEXHOJIOTHI U BHICOKOTEXHOJIOTUYHOTO

000pyI0BaHUs.

o Opranuzanus MEpONPUITHIA U aKIIUH JJI IPUBIICYCHUS OOJIBIIETO YHCIIa CTYICHTOB.
Peanmm3anuss >THX BO3MOXKHOCTEH IO3BOJIUT 3HAYUTEIBHO TOBBICUTH 3(PPEKTHUBHOCTH
00pa30BaTeNLHOTO MPOIIECcCa M PACIIMPUTH OXBAT ayAUTOPHH.

4. OnmHaKo CYHICCTBYIOT BHEIIHHE ()AKTOPHI, KOTOPhIE MOTYT HETaTUBHO IOBJIHUATH Ha
paboTy opraHu3aIuu.
OTH yrpo3bl BKIOYAIOT:

o HexBaTky counanbHON MOTUBALUU Y I€TE€H U MOJIOJCHKHU.

o YcuieHne KOMMEPUYECKOTo XapakTepa 0OIEeCTBEHHBIX OTHOIICHUH.

o JloMuHHpOBaHME TPAIUIIMOHHBIX METOJIOB O0OyUYEHUSI.

o IloBbllIEHHYIO HArPY3KYy IKOJBHUKOB.

o KoHkypeHIHIO CO CTOPOHBI IIKOJBHBIX YUPEKICHHI.
Heo6xoaumMo paspabaTeiBaTh CTpaTErdd MHUHHUMHU3AIMH PUCKOB U aJanTallud K W3MEHEHUSIM
BHEIIIHEN CpEbI.

Hror.

UroObl AOCTUYDh YCTOWYMBOTO YCIEXa, YUPEKIECHUE MOJDKHO COCPEIOTOUYHTHCS Ha
VKPETJIEHUU CBOUX CHIIBHBIX CTOPOH, MPEOI0JICHUN cIaboCcTel, MaKCUMaIbHOM HCIIOJIb30BAHUN
UMEIOIINXCS BOZMOXKHOCTEH 1 3(h(HeKTUBHOM yIpaBICHUH PUCKAMHU.

KiroueBbiMH ~ acrieKTaMu  SBJISIFOTCS  TIOBBIIICHHE YPOBHS TOATOTOBKM I1€1aroroB,
BHEJIpEHWE  WHHOBAIMOHHBIX  METOJAMK W  aKTUBHOE  UCIOJIb30BaHHUE  IU(POBOTO
WHCTPYMEHTapUS.

Taxum o6pazom, SWOT-ananu3 BbISBISET BaXXHbIE MOMEHTBI, KOTOPbIE JOJKHBI CTaTh
OCHOBOM ISl JAJbHEUIINX JEUCTBUM U CTPATETUUYECKUX PEILICHUM.



